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’PUHATOM
OnucaHue UeHTpa oo6CnyXnBaHUSA MO 3KOHOMUKE U UHBECTULIUAM ‘.o’ PPNRAT
. OKoHOMMKA™ - [ToMOLLb B MOArOTOBKE yrnpaBeHYecKom Llenb co3paHusa cepBuca — ObICTpOe U Ka4eCTBEHHOE
¢ OTYETHOCTU, B NpoxoxaeHun npoueayp NPA n B busHec- npepocTtasneHve nHpopmMaLmm no 3KOHOMUYECKUM NokasaTensim
Q) nnaHMpoBaHun 3a cyeT ueHTpanuaauun n yHudukaumm gyHKunmn
Ona kaknx 3agayd npeaHa3Ha4vyeH cepBUC
BbicTpoe n kayecTBeHHOE MNogrotoBka 9KOHOMUYECKNX CoxpalLieHre TpyAoeMKOCTH
npepocTaBneHne AaHHbIX OTYETOB COrMacHO OTPacrneBbIM §5‘ 1 CTOUMOCTV UCMOSTHEHUS MPOLECCOB
3aKas4uky TpeboBaHUAM °—5"/ 1O CONPOBOXAEHMIO OYHKLIMIA
Bbiroab! ot ucnosnb30BaHUA
CokpalyeHune BpeMeHu ObecneyeHuve rmbkoro nogxona Ycunerne yHKumMmn e BbicBoboXaEHME TPYAOBbIX
NnpoTeKaHnA npoueccoB K MPOLECCHbIM MOAENAM 3aKa34yuKa OKOHOMMKa Ha rnpeanpunaTtmmn pecypcoB 3aKa34dnka

* [MonHoe Ha3BaHMe cepBuca « IKOHOMUKA U KOHTPOJINHIY



I’PUHATOM
POCATOM

OCHOBHbIe 3aa4yu cepBuca “o’

\ YHudukaumsa npoueccoB f \ UcknrovyeHue owinoboK
mm | ==
=) Eaovnnas metogonorusi céopa n aHanmsa = EaovHaa metoguka n aBTomartmsaums cbopa
o . LU
N’ AaHHbIX AN BCeX NpeanpusaTun N’ AaHHbIX NpegoTBpaLllaeT gonyueHme owmnbok

\ MepeBop Ha ayTcopcuHr 70-80% hyHKLMNA

r@h ABTOMaTM3aLMs ﬁ@

[Mocne nposBedeHUs yHUMKaUmM n TeCToBbIX Ha npeaonpmnaTtum octaetca pyHKUNA NiaHNpOBaHNA,
N’ MCMOSTHEHNI NPOLECCOB, OTKPbIBAETCH N’ NPOrHO3MpPOBaHUSA, MPUHATUS YNpPaBeHYEeCKUX
BO3MOXHOCTb MUCMonb3oBaHNA Bl-cuctembl peweHnin. OctanbHOE UCMNOMHAETCA CEPBUCOM

fg{% CornacoBaHHOCTb AaHHbIX f@\ WcnonHeHne npoLeccoB «noa KIo4»
&l

- NCTOYHUKOM [JaHHbIX 515 OTYETOB SBJISETCH [Nepepayva nogasnsoLLEen YacTu NPoLIECCOB
N eanHasa B[l, B cBA3M C YEM UCKITHOYEHbI N’ Ha VUCMNOJSTHEHNE CEePBUCOM «MNOL KINHY»
pacxoxgeHus nokasaresien B pasfimyHbix popmaTax



KoMmnoHeHTbI cepBuca «OKOHOMUKA U KOHTPOSTNUHI»* “o’

KOMIMNOHEHTbBI CEPBUCA:

Q CocTaBreHue ynpasrneH4ecKon
OTYETHOCTW ANSA NPEeanpUATUA
3aKasyvika

Q dopmupoBaHue JaHHbIX B paMKax
npoueccoB 6usHec-nNNaHNpPoBaHUS,
MNPOrHO3MpPoBaHUSA 1 BroaKETUPOBaAHNS
(oTpacneBoe U BHYTPUPUPMEHHOE)

e [NoaroTtoBka OTYETHOCTU
ANSA BHELLHUX Nonb3oBaTteneun

T’PUHATOM
POCATOM

MoHUTOpUHT ncnonHeHnsa Ko

MeTogornornyeckoe conpoBoOXgeHne
doyHKLUUM

KoHTpornb n Bepndumkauma
KOPPEKTHOCTU OaHHbIX mexay bl

ConpoBoXXgeHne 3KOHOMUYECKOTo
moayns B AC



NMpouecc noakn4YeHns cepBmMca «KAKOHOMUKA U KOHTPOJINTUHIY

MepeBoa NnpeanpuaTUIA Ha o6cnyXXuBaHMe ocyliecTBnsieTcs B 4 aTana:

MMNOTUPOBAHUE
2-4 mecaua*

noaroToBKA
2-4 mecaua®

CTAPT OKA3AHUA YCNYT

1 mecsay,

T’PUHATOM
POCATOM

O

TUPAX

3-6 mecqua

1. TMepeHnmaem HeckomnbKko
npoueccoB Ha obcnyxueaHme
B Ka4eCTBe NUIOTOB

2. OueHuBaeM pesynsrarhl
1 Ka4€CTBO UCMOMHEHMS
NUNOTOB

3. PaccmaTtpriBaem BO3MOXHOCTb
PEeVHXUHUPUHIa/ ONTUMU3ALMUM

4. TpuHMmaem pelueHue
0 BO3MOXHOCTU Nepeaayn
ocTarnbHbIX NPOLECCOB
Ha obcnyxunBaHune

C6op nHdbopmaumm no Bcem
npoueccam oyHKLMIA 1 06bemam
HeobxoanmbIX ycnyr

CocrTaBrneHue rpaduka nepegaym
npoLeccoB

NMpoBeneHne obcnegoBaHns
npoLeccoB — oNnTuMmM3auus,
PEVHXUHUPWHT, anpobauus
NCNONMHEHNs

MpennoxeHne n cornacoBaHmne
MoZenu B3aMModencTBus U yCrioBUn
Aorosopa

OnpegeneHne CTOMMOCTM yCnyr
B COOTBETCTBUM C NOMYy4YEHHbIMU
AaHHbIMK

3aknoyeHne goroesopa

Ha oKasaHue ycrnyr, nognucaHue
pernameHToB B3aMMOOENCTBUA
no npoueccam

Havano okasaHua ycnyr

* CpOKl/I NMNOTNPOBaHNA U NOAroTOBKN 3aBUCAT OT TPYOOEMKOCTU N KONMn4YeCTBa MNMpoLEeCCOB K nepenayve

MoHuTOpUHT
Gu3Hec-npoueccos

Mopoepxka

n NpegocTaBreHne yenyr
B COOTBETCTBUM

C AOroBOPOM

OueHka kavecTBa
npeaocTaBnsaemMblX yCrnyr
no ncteyeHum 3 mecsLes
obcnyxunBaHns



dyHKUMOHanNbLHOe pacnpenerieHne OTBeTCTBEHHOCTY "' POCATON

3aKa34ymK UcnonHutensb (KoMmaHaa cepBuca)

*  HasHayeHue OTBETCTBEHHbIX N1L ANA opraHM3aumm * [lpoBeaeHne obcnegoBaHnst U COBEPLLUEHCTBOBAHUS
NMHOPMaLNOHHOrO 06MeHa ¢ UCNonHUTENEM npoueccoB (YHUMOUKaLUMS U PENHXKUHUPUHT)

o MpennoxeHvne yaobHoM 1 onTMMansHOM Moaenu
® lMpepocTtaBneHne 4OCTYNOB UCNOSTHUTESO B3anmogencTeus ans cokpawieHuns Bl npoueccos
K MHCbOpPMaLMOHHBIM cUcTeMam/pecypcam

*  KayecTBeHHOe 1 CBOEBPEMEHHOE UCTONHEHNe
N KaHanaMm CBsi3W B pamKax [oroeopa

NPOLEeccoB

A 4

*  OkasaHve BepXHeypOBHEBOW METOAONOMMYECKOM
NoAdEepP>KKN Ha aTanax n3yvyeHus NpoLEeCccoB N Ha
aTane ucnosHeHus (knaccudukaumns, HeobxoanMocCTb
MPUHATUS YNpaBneHYeCKUX PeLLeHNin) *  OTcnexvBaHue ypoBHS Ka4ecTBa NpeaoCcTaBrneHuns

ycnyrm (npeTeH3noHHas paboTa, npoBeaeHune

KomuTeToB kavecTBa)

o OkasaHve MeToaonorMyeckon noaaepXKku 3akasymky
Ha OoCHoBe 0a3bl 3HaHWI

N

*  HanpaBneHue ncnonHUTENo 3anpocoB Ha
NCMOMHEHNe NPU NOMOLLIN:

*  Cepsuc [Nopran Ob6palieHumn

* HanpasneHue 3anpocoB Ha ouLmarnbHbIn
noytoBbIn AWmK: COEI@Greenatom.ru

*  HanpasneHue nopyyenu 8 EOCOO


http://tvel-s-spp1.gk.rosatom.local/ptk/projects/ocoecinvest/_layouts/15/start.aspx#/Lists/List/AllItems.aspx

Bbirogbl Nogknio4YeHus cepBuca «AKOHOMMUKA U KOHTPOJIJTUHI “o’

MNepexoa Ha o6cnyXMBaHUE NO 3KOHOMUKE U KOHTponnnuHry B AO

«puHaToM» no3BonseT 6u3Hecy AOCTUYL crieayrowmx adpdeKkToB:

©0 o (&

y e [MoBblLLEHNE KOMMNETEHLNIA MO
HUpUKaumMa n asTomaTmusauns NpoLeccoB 3KOHOMUYECKUM hyHKUMAM
Cokpalerune MNP v Bl npoueccos 1 pyHKUMI e MeTtogonornyeckas nogaepxka
CoBMeCTHOE pelleHne [MOCTOSAHHbI MOHUTOPUHT
HecTaHAapTHbIX cuTyauunn ¢ YK Ka4yeCTBEHHOCTU NCMOSTHEHNS NPOLLECCOB

» Bbl npuHUMaeTe ynpaBJrieH4eCKue peLleHus, a Mbl BbiCBOOOXOaem BpeMsA OAnA pa3BUTUA OunsHeca!

T’PUHATOM
POCATOM



Cnacmnbo 3a BHUMaHue!

BbenoycoB Makcum Bukrtoposuy

[vpekTop AenapTameHTa Mo ycnyre
nnaHMpoBaHMs U PUHAHCOBOIO KOHTPOSNHIA

MaViBelousov@Greenatom.ru
Ten. pab: (115) 5413

Ten. mob: +7 926 344 0814
www.greenatom.ru
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